
Hear out the student's explanation of the situation, with
your full attention.
Be non-judgemental and have open body language (e.g.
arms by your side, head slightly titled, soft tone)
Vary eye-contact by gaging student comfort
Ensure student dignity is protected (minimize on-looking
and eves-dropping from fellow class mates/peers).

Strategize an answer while they explain themselves
Argue, rebut or use power-play/shame comments
Give any advice at this stage. Simply listen.
Try not to take comments/actions personally

1 Listen

 Do not:

This will help the student build trust in you, as they will feel
acknowledged, safe and accepted. They will now be receptive
to the rest of the de-escalation conversation.1
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Active listening is a crucial component of de-
escalation in the education settings. The
Department of Education and Training, Victoria,
suggest following the steps of the LEAPS acronym
as a targeted de-escalation active listening
strategy. This is to prevent agitated behaviours
from further escalating, and to address the trigger
that caused the escalation to begin with. 

In this edition of practical tools / strategies, we
have defined a  3 step strategy to support our
anzuk educators with successful de-escalation.
The first step includes knowing a framework
designed to foster self-regulation and emotional
control in students, such as the Zones of
Regulation with students 'feelings indicators' listed
in Table 1.0 below. Secondly, be familiar with The
Escalation Cycle (Figure 1.0 to the right),
summarising how a student escalates and
deescalates between zones. Now you can use an
understanding of the zones to support students
before they reach a stage of crisis(red zone).
How? Using LEAPS, which we have broken down
and elaborated in detail to use easily.

5 Summarise
Discuss when to use the coping strategy again in the future.
Facilitate apology exchange between parties. Appreciate the
student honesty in the problem solving contribution.

"I can imagine how hard this is for you."
"It can be quite tricky, I understand."
"It's okay to feel upset. It's a natural to happen."
"Teamwork and learning can be difficult. I know."
"Sometimes our feelings can be tricky, and knowing what
do to with them can be difficult. I get it."

2 Empathise
Using a soft tone, show the student you understand their
feelings through validating and pacifying affirmations:

4 Paraphrase
Paraphrase the facts and what the problem was. Ensure the
focus stays on what the problem was, and not who caused
the problem. Discuss the underlying trigger and a coping
strategy.

Probe for information about the trigger (the cause)
Ask a mix of open-ended and closed-ended questions
Clarify details and get informed insights into student
behaviour/choices. Never assume, always inquire
Ensure turn-taking between students, and respectful
listening to each other between turns
Probe for an appropriate solution and future strategy with
the students (scaffold where needed)
Ask empathy building questions e.g. How were others
impacted? How would others have felt?
What would be a helpful coping strategy to self-regulate
next time? Try to link school values here e.g. Respect

3 Ask Questions
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https://www.zonesofregulation.com/uploads/3/4/1/7/34178767/supplementary_zones_of_reg_emotions_visual.pdf
https://www.zonesofregulation.com/uploads/3/4/1/7/34178767/english_reproducible_b.pdf
https://www.zonesofregulation.com/research--evidence-base.html
https://www.youtube.com/watch?v=gkgCh3qLyHE
https://www.youtube.com/watch?v=AwosQ7hFUR8

